Project plan: A typical plan for a client

(Add remove items as applicable. Where appropriate, give estimated number of hours to be allotted to each task) 

Design (pitch)

Receive project brief

Brainstorm meeting for concepts ideas and themes

Create sketches of layout ideas

Attend meeting with client to finalise details / close deal

Design

Draw up flow diagram, showing site structure

Decide on file structure

Draw final layout design of page (on paper or computer)

Create action plan / task list


Collect and arrange meta tagging information for search engines


Decide on fonts, colours and other styles for Cascading Style Sheets

Implementation


Build site as per action plan


Test and modify 


Post on test site


Check with client (this allows for minor modifications)


Post on server

Test and final modifications

Submit to search engines

On- and off-line marketing

Arrange development & maintenance

