Terms of Reference

for Associated National Galleries multimedia CDROM drawn up by ‘the luvvit company’ (24/6/04)

Statement of intent

The Associated National Galleries wish to promote their galleries to students of all ages, as a push towards encouraging younger people to visit. The current mean age of visitors as taken from 2002 survey is 47 years of age. It is the intention of the galleries to produce a multimedia presentation to encourage students of all ages to the galleries, but specifically targeting the age range of 13 through to 19 years of age. The CDROMS will be distributed through the Times Educational Supplement and then directly to schools and colleges. 

Target audience

The target group for this project is school, college and higher education students from the ages of 13 through to 19. Due to current educational guidelines, students in this age band should all be computer literate, and most, if not all will have access to a home computer which will be able to play the CDROM. Through a made-up survey of 2003 the top leisure time activities for this age range are as follows:

· socialising

· computer / console games

· sports

· skateboarding

· mobile phones

· music

· automobiles

Timescale of production

Disk image must be ready for production and packaging on 22nd July 2004

Week 1 – 28/06

· meeting with client (2hrs)

· design time – sketches (2hrs)

Week 2 – 05/07

· gather resources (2hrs)

· edit resources (2hrs)

Week 3 – 12/07

· creation of presentation from storyboards inc. navigation & testing (2hrs)

· further testing (2hrs)

Week 4 – 19/07 – 22/07

· meet with client

· sign off project

· deliver disk

Constraints of Production

Business hours

We are available for the most part between the hours of 11am and 7pm. Due to a varied and busy work schedule it may be inconvenient for us to get to the telephone. Should you be unable to contact us on the landline number, or wish to contact us outside of these hours, try our mobile numbers or email. 

Resources

· Video - will be taken from stock footage from gallery, along with extra shots taken with DV camera

· Music – This will be taken from video library – client will be responsible for arranging permission, and any incurred costs

· Voice-over – this will be provided by client’s in-house voice actors

· Text – this will be taken from client’s web site, further copy to be provided and checked by client

· Images – these will be taken from the gallery library, permission may be sought to take further shots inside building

Output format

The CDROM we are producing will be built and output from a Windows XP platform and will be tested on machines with Windows 98 (second edition) through to Windows 2003 / XP. It will also be output and tested for Mac computers OS 9 and above, through to OS X.

We will not be generating any packaging / labelling artwork as part of this agreement, and we will provide the presentation in the form of a machine burnt CDR.

There is no agreement for web or other distribution of the presentation.

Hardware required for creation

PC with at least 

· 1.5 Ghz processor

· 80Gbyte Hard drive

· 256 Mbytes RAM

· 16M graphics array, w. 3D hardware acceleration (e.g. NVidia Ge-Force)

· CDR burner, at least 8 speed

· 100/T network adapter

· 2 channel, 16 bit sound in / out

· Firewire / USB-2 DV adapter to fit DV camcorder

· TV / Video capture array, pref. PAL compatible 720 x 576 px

17” monitor able to do 1024x768px comfortably, pref. 1280 x 960px, low flicker

Keyboard (low profile), mouse (pref. optical), 

PC speakers (powered) / headphones

VHS Video player

8mm DV camcorder, fairly swish

A few lights / reflectors

Printer – at least 300dpi, pref.USB full colour (photo) or Laser

Scanner – min. 600 dpi full colour

Internet connection

Blank CDROMs

Software required for creation

Windows 2000, 2003 or XP – all come with Internet Explorer and Outlook Express for browsing and emails

Video editing software

· Adobe Premiere

· VirtualDub

Codecs pack, will require MPEG 2-4, XVid and DivX, along with all the usual MS / Intel guff

Audio editing / CD ripping software

· Goldwave

· Audacity

Codecs and encoding software

· LAME

· RazorLame

Multimedia - Macromedia Flash MX (not that bothered about MX 2004) - 

Graphics - Adobe Photoshop, or Macromedia Fireworks

CD burning software - Nero 

Scanning software / drivers

Video capture software / drivers

